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Abstract

Mental Health-Oriented Organizational Culture is a New Paradigm in Human
Resource Management of Higher Education. This study aims to examine the
concept of developing an organizational culture that supports the psychological
well-being of educational personnel, identify the factors influencing its successful
implementation, and analyze its impact on work effectiveness. Through a
normative qualitative literature review, this study finds that an organizational
culture emphasizing mental health fosters psychological safety, trust, and social
support within the workplace. Factors determining the success of implementing the
culture include empathetic leadership styles, open communication, social support,
and a balance between personal life and work. Meanwhile, strengthening an
organizational culture based on psychological well-being has been proven to
enhance work engagement, satisfaction, and loyalty among educational personnel,
which ultimately has a positive impact on work effectiveness and productivity.
Higher education institutions need to embed good mental values into human
resource management systems and institutional governance in order to create a
healthy, inclusive, and sustainable work environment.
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INTRODUCTION
In recent decades, mental health issues within higher education

environments have begun to receive serious attention. Increasing work
pressure, administrative complexity, and high performance expectations have
led to psychological fatigue among educational personnel (Tight, 2025). They
often face excessive administrative burdens without adequate emotional
support from the institution. This condition leads to a decline in motivation,
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increased work-related stress, and symptoms of burnout, all of which
negatively affect the effectiveness of academic services. Amid these pressures,
the psychological well-being of educational personnel has not yet become a
full priority in the managerial policies of higher education institutions
(Ohadomere & Ogamba, 2021). This situation indicates an urgent need to
reconsider the prevailing paradigm of organizational culture in higher
education institutions. Organizational culture in many higher education
institutions still tends to be oriented toward administrative achievements and
short-term productivity (Lacatus, 2013). The work performance is measured by
quantitative indicators, while the psychological aspects of educational
personnel rarely receive systematic attention. As a result, a gap emerges
between institutional demands and individual capacity to maintain mental
balance.

This phenomenon becomes increasingly complex as competitive work
environments often pressure educational personnel to continuously adapt to
new policies, digital systems, and bureaucratic efficiency demands. The
imbalance between workload and emotional well-being leads to a decline in
collaborative spirit, increased interpersonal conflict, and weakened
institutional loyalty (Win et al., 2025). Mental health is actually a crucial
foundation for the sustainability of educational organizations. However, in
practice, higher education institutions still view this issue as an individual
responsibility rather than as part of the organizational work culture system.
(Cenedesi et al., 2024). An organizational approach that ignore psychological
aspects has the potential to create a dysfunctional cycle: stress increases work
errors, errors reduce self-confidence, and ultimately lower productivity (Van
Scheppingen et al., 2015). This phenomenon indicates that the mental well-
being of educational personnel cannot be separated from the organizational
climate that shaped by the values, norms, and patterns of interaction among
institutional members. Without a culture that supports mental health, it is
difficult for educational personnel to consistently demonstrate optimal
performance (Suganya et al., 2024).

One of the fundamental issues faced is the weak internalization of
organizational values that foster empathy, fairness, and psychological safety
(Proper & Van Oostrom, 2019). A considerable number of higher education
institutions have yet to establish explicit policies that actively promote an
emotionally supportive and psychologically healthy work environment
(Hodgins et al., 2024). Psychological support mechanisms, humanistic
supervision, and stress management training are often not yet integrated into
the human resource development systems (Shanock et al., 2019). As a result,
the relationship between leadership and staff tends to be merely hierarchical
and functional, rather than relational and supportive (Reit & Halevy, 2020).
Such conditions exacerbates the psychological distance between institutional
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management and educational personnel, thereby impeding the cultivation of an
organizational culture grounded in mental well-being.

Another factor that exacerbates the situation is the limited conceptual and
practical understanding of organizational culture grounded in mental health.
Most institutions have yet to grasp how to cultivate organizational values that
sustain individual emotional balance while simultaneously supporting
collective productivity (Peterson & Wilson, 1998). The absence of an
integrated framework linking human resource management, occupational
psychology, and institutional policy has resulted in the sporadic
implementation of organizational cultures that support mental health (Dextras-
Gauthier et al., 2012). Several higher education institutions have indeed
introduced well-being programs; however, their implementation remains
unsystematic and is often ceremonial in nature, lacking clear evaluation
mechanisms to assess their impact on work effectiveness (Delgado Vela,
2025).

Another emerging issue is the gap between institutional policies and the
everyday realities of educational personnel. Although some universities have
begun to incorporate well-being values into their institutional missions,
implementation often remains inconsistent (Travia et al., 2022). For example,
policies on flexible working hours, recognition of emotional burdens, and
psychological support systems often fail to operate effectively due to weak
coordination and a lack of commitment from unit leadership. The misalignment
between declared institutional values and enacted organizational behaviors
generates cultural dissonance, which in turn exacerbates psychological stress
among educational personnel and erodes trust in leadership (Haq & Torlak,
2025). Beside structural issues, psychosocial factors further compound the
complexity of this problem. Divergent perceptions between leadership and
staff regarding the meaning of mental well-being frequently lead to
misunderstandings. Some leaders perceive mental health concerns as indicative
of a lack of professionalism, whereas staff members regard them as a legitimate
and fundamental human need (Moreno Fortes et al., 2020). This discordance in
perspectives creates a communication gap and obstructs the formation of a
mutually supportive organizational culture. Such conditions underscore that
the development of a mental health-oriented organizational culture cannot
succeed without a shared vision across all levels of the institution regarding the
importance of psychological balance in the workplace (House, 2023).

Based on an empirical perspective, the lack of attention to mental health
has a direct impact on work effectiveness (Van Gordon et al., 2014). Chronic
stress, emotional exhaustion, and work-related anxiety are significantly
associated with decreased productivity among educational personnel (Wang &
Li, 2022). These symptoms often manifest in high absenteeism, interpersonal
conflicts, and a decline in the quality of academic services. In the long term,
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such conditions are detrimental to individual well-being and hinder the
achievement of institutional goals. Therefore, cultivating an organizational
culture that prioritizes mental health should be pursued as a strategic imperative
to sustain stability, foster staff loyalty, and enhance the performance
effectiveness of educational personnel (Mwangi & Waithaka, 2018; Ng’ang’a
& Wesonga, 2012). Considering these various issues, developing an
organizational culture that supports mental health in universities is both a
strategic need and a complex challenge. The issues involved relate to
institutional policies and encompass social, psychological, and professional
ethical aspects within the educational environment. Therefore, it is important
to further examine how the concept of a mental health-oriented organizational
culture can be developed contextually in higher education settings, what factors
influence its success, and how its reinforcement can contribute to the
sustainable work effectiveness of educational personnel. The main problems of
this research can be formulated in the following questions:

1. How is the concept of a mental health-oriented organizational culture
developed in higher education institutions to support the psychological
well-being of educational personnel?

2. What factors influence the successful implementation of a mental health-
oriented organizational culture among educational personnel?

3. How does the effect of strengthening a mental health-oriented
organizational culture to the work effectiveness of educational personnel
in higher education institutions?

This study aims to analyze the concept and implementation of a mental
health-based organizational culture within the scope of higher education as an
effort to realize the psychological well-being of education personnel. In
addition, this study intends to identify and explain the various factors that
influence the effectiveness of implementing a mental health-oriented
organizational culture, both from structural, social, and psychological aspects.
This study also aims to evaluate the extent to which strengthening the values
and practices of organizational culture based on mental health is able to
increase the work effectiveness of education personnel and contribute to the
sustainability of the performance of higher education institutions.

Theoretically, the results of this study can enrich the literature on the
relationship between organizational culture, mental health, and work
effectiveness within the scope of higher education institutions, especially in the
fields of human resource management and organizational psychology. This
study is also expected to be an academic reference in developing a conceptual
model of organizational culture that is humanistic and based on mental well-
being.

Practically, this study is expected to be the basis for university leaders to
design institutional policies that are more inclusive and oriented towards the

https://immersive.unesa.ac.id/ 265



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

psychological well-being of education personnel. The results of this study can
also serve as a reference for designing organizational intervention strategies,
such as work-life balance training programs, improving empathic
communication between leaders and staff, and mental health-based reward
systems.

LITERATURE REVIEW
Organizational culture refers to the system of values, beliefs, and norms

that are shared by organizational members and that direct collective behavior
(Akpa et al., 2021). A strong organizational culture facilitates organizational
effectiveness through strengthening commitment, collaboration, and work
ethic (Kim & Lee, 2024). Organizational culture impacts not only on technical
output, but also on the quality of interpersonal relations, internal
communication, and the climate of trust that is the foundation for the
development of a healthy work culture (Ruppel & Harrington, 2000).
Meanwhile, in the health sector, Almutairi et al. (2022) concluded that
organizational factors such as leadership, discipline, and internal cultural
groups significantly influence the performance of health professionals.

Recent studies show that a mental health—oriented organizational culture
is a key variable in creating a psychologically safe work climate (Mirza et al.,
2023). An organizational climate with low psychological safety and high
mental health stigma worsens work-related stress and burnout (Klinefelter et
al., 2021). Organizational culture has a positive impact on employees' mental
health, and transparent communication moderates this effect (Sun et al., 2023).
Therefore, developing a mental health-oriented organizational culture requires
the integration of values such as openness, social support, employee
engagement, and timely, honest communication.

Work effectiveness among educational personnel includes administrative
productivity, the quality of academic services, the effectiveness of interactions
with students and stakeholders, and the institution’s ability to achieve its
educational vision and mission. Smart and St. John (1996) argue that a positive
organizational culture strongly correlates with school effectiveness, a principle
that is also applicable to higher education institutions. Systematic reviews in
the health sector indicate that organizational culture influences the performance
of service-oriented professionals, with psychological factors such as stress and
discipline acting as mediators (Almutairi et al., 2022). In other words, the work
effectiveness of educational personnel depends not only on technical
competence but also on the cultural context and their mental well-being.

Cross-sectoral research indicates that organizational cultures supporting
psychological well-being can contribute to improved work effectiveness (Dora
et al., 2019; Monteiro & Joseph, 2023). This suggests that organizational
culture is not merely a background variable, but also serves as a mediator
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between employees’ psychological conditions and organizational performance.
In higher education, although research remains limited, preliminary findings
show that when institutions adopt well-being-oriented values, educational
personnel feel more engaged, motivated, and committed ultimately enhancing
institutional work effectiveness.

The literature identifies several key factors for the successful
development of a mental health-oriented organizational culture. First,
empathetic leadership and supportive role model are essential for setting
examples and prioritizing mental health in organizational policies (Arghode et
al., 2022). Second, staff involvement in the formulation of well-being policies
and open organizational communication helps reduce stigma and fosters
psychological safety (Gardi et al., 2021; Hunt et al.,, 2021). Third,
organizational structures that allow flexibility, reasonable workloads, and peer
social support have been shown to strengthen a healthy work culture (Smith et
al., 2019). Fourth, continuous monitoring and evaluation of policy and cultural
implementation are crucial to ensure the sustainability of change (Fischer,
2011).

Although the literature is gradually expanding, several research gaps
remain relevant to the context of higher education. First, most studies focus on
the health sector or primary and secondary education, while educational
personnel in higher education are still underrepresented. Second, many studies
employ quantitative designs, with limited adoption of qualitative approaches
or thematic literature syntheses, despite the fact that cultural change requires a
deep understanding of organizational social and psychological processes.
Third, few studies explicitly link mental health-oriented organizational culture
to work effectiveness in higher education settings, indicating a clear
opportunity for further scholarly contribution.

The development of an organizational culture that positions
psychological well-being as a strategic institutional element is increasingly
relevant in responding to the demands of change, digitalization, and high
academic pressure. Therefore, this study aims to address existing gaps by
conducting a qualitative literature review and thematic analysis to explore the
concept, supporting factors, and the impact of a mental health-oriented
organizational culture on the work effectiveness of educational personnel in
higher education institutions.

RESEARCH METHOD
This research uses literature review method with a qualitative approach.

This approach was chosen because the research focus lies on conceptual and
theoretical examinations regarding the development of a mental health-based
organizational culture as a strategy to increase the work effectiveness of
education personnel in higher education. This method allows researchers to
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integrate various scientific views, previous research results, and relevant
human resource management and organizational psychology theories (O’Neil
& Koekemoer, 2016). As such, this study is analytical-descriptive in nature,
seeking to build a comprehensive understanding of the relationship between
organizational culture and the psychological well-being of education
personnel.

The research implementation stage began with the collection of primary
and secondary literature sources, which included academic books, reputable
scientific journals, research reports, and scientific articles relevant to the
themes of organizational culture, mental health, and work effectiveness. Each
piece of literature was selected based on the credibility of the source, novelty
(mostly available in the last five to ten years), and relevance to the research
focus. The analysis process was conducted using the content analysis
technique, which examines thematic patterns, theoretical concepts, and existing
empirical results to find similarities in ideas and differences in views between
researchers (Choi & Lee, 2014; Vaismoradi et al., 2013).

Data obtained from various sources were then interpreted through a
conceptual synthesis approach to construct a framework that shows the
relationship between organizational culture, mental health, and work
effectiveness. The analysis was conducted qualitatively, emphasizing the
meaning of concepts, principles, and study results without involving statistical
calculations. The results of the study are expected to produce a conceptual
model that can serve as a reference for the development of human resource
management policies in higher education, especially in building an
organizational culture that is adaptive, psychologically healthy, and supports
sustainable improvement in the performance of education personnel.

FINDINGS AND DISCUSSION
Development of a mental health-based organizational culture concept in

the higher education environment

According to Schein (2010), organizational culture is a pattern of basic
assumptions created, discovered, or developed by a particular group as it learns
to cope with problems of external adaptation and internal integration. In the
context of higher education, developing a mental health-oriented
organizational culture involves cultivating institutional values, norms, and
practices that foster psychological safety, mutual trust, and social support
among educational personnel (Guillaume & Austin, 2016).

Moreover, within the current dynamics of higher education, the
implementation of cultural patterns that allow space for mental health
maintenance strategically bridges the gap between group adaptation needs and
the demands of modern organizations. The basic assumptions initially formed
by educational personnel gradually evolve into the foundation for collective
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practices that provide psychological protection. Trust-based relationships are
nurtured through daily interactions that affirm individual roles, thereby
strengthening social cohesion in the workplace. Therefore, the formation of
these values is not merely normative but also encourages practices that are
responsive to real needs. In line with this, an approach that emphasizes active
participation from all organizational elements creates space for dialogue and
reflection on mental well-being issues. Through this mechanism, cultural
transformation becomes a simultaneous top-down and bottom-up process. On
the other hand, institutional support remains a fundamental requirement, as
new values and practices need structural legitimacy to be sustainable. Thus, a
bridge is formed between the establishment of psychological foundations and
the systemic steps necessary to create a healthy and sustainable work
environment. This model is relevant for various mental health improvement
programs, allowing the integration of new values to occur organically. These
principles will serve as the foundation for developing effective and impactful
organizational interventions (Pavlova, 2023).

A mental health oriented organizational culture in higher education
requires systemic and participatory support to ensure a healthy work
environment for educational personnel. According to the World Health
Organization (2022), organizational factors such as a supportive work climate,
effective communication, and openness about psychological issues
significantly influence staff well-being. One of the key elements is the
development of values and norms that promote well-being, supported by
training that raises awareness of mental health issues and socialization efforts
that emphasize mutual care and respect in the workplace (Irfan & Darmawan,
2021). Organization-based interventions have proven effective in reducing
work-related stress and enhancing motivation through experience-sharing
activities and mentoring (Wurie et al., 2016).

Strengthening institutional policies is essential to ensure that educational
personnel feel psychologically safe and valued within the organization. The
implementation of Employee Assistance Programs (EAPs) and access to
professional counseling services are critical components in providing safe
spaces for campus staff to discuss personal and work-related issues that affect
their mental health (Mazzetti et al., 2020). The adoption of flexible working
hours, inclusion of mental health leave, and access to recreational and
relaxation facilities have been shown to reduce burnout levels (Kinman &
Wray, 2018). These guaranteed rights and facilities foster a sense of
appreciation and reinforce employee loyalty and performance. The influence
of leadership style on mental health-oriented organizational culture is critical.
Arnold and Connelly (2013) emphasize that supportive leadership enhances
psychological safety, open communication, and the confidence of educational
personnel to express personal and professional challenges. Participatory,
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transparent, and inclusive leadership models strengthen employees’ emotional
engagement and increase opportunities for innovation in stress management
(Abdullah et al., 2021). Proactive leaders consistently set standards and model
healthy workplace behaviors, while promoting empathy as a core value. This
collective approach has been shown to reinforce a mental health-friendly
organizational culture (Ajadi et al., 2025).

Community-based approaches, such as the formation of peer support
group or colleague initiatives, can serve as key pillars of mental health in higher
education environments. According to McBeath et al. (2022), participation in
internal support groups enables staff to provide mutual feedback and practical
solutions for managing work-related stress. Peer support groups enhance a
sense of connectedness and reduce the social isolation often experienced by
educational support personnel, while also facilitating emotional openness in
informal settings. Such programs have proven effective in lowering levels of
depression and anxiety among staff, as they feel less alone in facing workplace
challenges (Zulu et al., 2025).

Technology contributes a highly relevant role in supporting mental health
ecosystems on campus. Online counselling services, stress detection apps, and
self-paced learning modules on emotional management have been recognized
for expanding access and enabling staff to seek psychological support at any
time (Kurniawan & Darmawan, 2021). According to Cook et al. (2017), the
use of e-mental health enhances the efficiency and effectiveness of
interventions, particularly in hybrid or remote work settings. Technological
solutions also support staff autonomy in seeking help privately, without fear of
stigma or judgment from their surroundings, thereby safeguarding
psychological well-being (Dutta, 2023).

To maintain the sustainability of a mental health-oriented organizational
culture, regular evaluations and program adjustments must be part of human
resources management strategies. Internal surveys, focus group interviews, and
routine mental health audits serve as the basis for identifying needs and
improving policies (Houghton et al., 2021). Evaluation results enable
institutions to design more targeted interventions and increase staff
participation in decision-making related to psychological well-being. This
allows universities to build an adaptive and responsive culture that ensures
optimal psychological welfare for their employees (Bhattacharjee, 2025).

In order to achieve this goal, it is important to recognize that regular
evaluations are not merely administrative routines, but strategic steps essential
for shaping a more inclusive organizational culture. By identifying needs and
challenges through surveys and interviews, institutions can adapt policies that
align with the aspirations of educational personnel. Moreover, these
evaluations provide valuable insights for designing interventions that are not
only responsive but also proactive in supporting mental health. Therefore, the
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changes resulting from this process are crucial for creating a more human-
centered work environment (Hariani et al., 2021). In line with this, embedding
psychological well-being values becomes vital, as it enables the integration of
these principles into human resource management practices (Mahajan & Kaur,
2025). Ultimately, organizational culture transformation not only enhances
individual well-being but also strengthens collective performance, making
institutions more adaptive and sustainable in the face of change.

The implementation of a mental health-oriented organizational culture
requires a paradigm shift from an administrative approach to a more humanistic
one. Higher education institutions need to embed psychological well-being
values into their work systems, communication practices, and human resource
management in order to create a healthy, productive, and sustainable work
environment (Eddine et al., 2021). In doing so, organizational culture becomes
not only a symbol of institutional identity but also a strategic instrument for
maintaining emotional stability and enhancing the performance of educational
personnel.

Determinants of successful implementation of a mental health-oriented
organizational culture

According to James and James (1989), psychological climate reflects
how individuals perceive organizational policies and practices that affect their
well-being and behavior. Key factors include leadership, social support,
communication, and work-life balance (Bronkhorst et al., 2015). These
elements interact to shape overall organizational functioning (Toprak &
Karakus, 2018). Effective leaders who are inclusive and supportive foster open
communication, participation, and empathy, enhancing motivation and
commitment to a mentally healthy culture (Sharma & Patel, 2025). By
enhancing social support and providing opportunities for staff to participate in
decision-making, organizations can build a strong sense of ownership over
policies and practices that support psychological well-being. Furthermore,
leaders who demonstrate empathy and show concern for employees’ work-life
balance not only boost motivation but also strengthen commitment to a
mentally healthy organizational culture (Ramesh, 2022). Thus, the transition
from theory to practice in implementing a mental health-oriented
organizational culture largely depends on the quality of leadership in place.

The successful implementation of mental health-oriented organizational
culture among educational personnel is strongly influenced by supportive and
inclusive leadership. A study by Arnold and Connelly (2013) found that leaders
who adopt transformational leadership can enhance staff psychological health
and overall well-being. Leaders with empathy and effective communication
skills encourage staff to openly share the challenges they face. Empowerment
in decision-making motivates staff to actively maintain work-life balance and
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foster a workplace climate that values mental health. Consistent delivery of
positive values by leaders reinforces the internalization of policies that support
psychological well-being within the organization (Venema-Steen et al., 2023).

Institutional support through formal policies is another fundamental
factor in the success of a mental health-focused organizational culture. Policies
related to flexible working hours, mental health leave, and access to counseling
services encourage staff to maintain a healthy work-life balance. The allocation
of dedicated human resources and budgets for mental health programs fosters
a sense of safety and protection in the workplace. These facilities help reduce
burnout and increase employee loyalty. The implementation of such policies
must include regular monitoring and evaluation to ensure their effectiveness
and allow for necessary adjustments (De Alencar et al., 2024).

Transparent communication among organizational members is essential
for ensuring the effective implementation of a mental health-supportive
culture. A study by Mazzetti et al. (2020) concluded that open, two-way
communication reduces stigma around psychological issues and strengthens a
sense of togetherness. Reflective group discussions, psychological needs
assessments, and informal forums must be properly facilitated. With effective
communication spaces in place, educational personnel feel heard, understood,
and supported when facing challenges. A work environment that embraces the
diversity of individuals’ emotional conditions also makes it easier to socialize
mental health programs (Zeenat Shafiq & Jan, 2024).

The role of social support from colleagues and campus communities
cannot be overlooked. McBeath et al. (2022), through qualitative research,
concluded that the presence of peer support groups enhances resilience and
helps individuals cope with work-related stress. Peers can serve as effective
informal consultation partners, allowing members to feel less alone in facing
challenges. At the same time, participation in such groups facilitates the
transfer of knowledge about healthy coping strategies. In addition, campus
social activities and open support from the community strengthen solidarity
and emotional well-being (Delgado Vela, 2025). Technology-based
innovations support the implementation of a mental health-oriented
organizational culture through stress monitoring applications, digital
counseling services, and self-paced online training. Cook et al. (2017) found
that the use of information technology expands educational staff’s access to
psychological services without time or location constraints. Digital systems
facilitate regular monitoring, allowing timely interventions when signs of
declining mental health are detected. Technology also supports staff education
on stress management, mindfulness, and resilience in adapting to changes in
the modern work environment (Zeenat Shafiq & Jan, 2024).

Regular monitoring and evaluation of mental health programs contribute
to the success of a healthy organizational culture. The World Health
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Organization (2022) recommends that institutions conduct internal audits,
focus group discussions, and psychological surveys to identify problems and
opportunities. Monitoring data guides policy improvements and helps tailor
interventions to be more targeted and effective. Involving all organizational
levels in the evaluation process ensures that each program remains relevant to
the actual needs of staff and responsive to the dynamics of the educational
environment (Dani & Rohman, 2025).

The successful implementation of a mental health-oriented
organizational culture in higher education institutions relies heavily on the
synergy between institutional policies and the subjective experiences of
educational personnel. When staff feel valued, involved, and possess
psychological autonomy, affective commitment emerges, reinforcing a
positive work culture. Thus, a supportive organizational climate is not merely
the result of formal policies, but also a reflection of interpersonal relationships
and the internalization of well-being values within the campus’s social
structure.

The impact of strengthening mental health-based organizational culture
on the work effectiveness of education personnel

According to Ryff and Keyes (1995), psychological well-being in the
workplace encompasses six core dimensions: self-acceptance, positive
relations with others, autonomy, environmental mastery, purpose in life, and
personal growth. An organizational culture oriented toward mental health
reinforces these dimensions through emotional support, empathetic
communication, and a work environment that values individuals’
psychological balance (Naveena & Murthy, 2025). As a development of the
concept of psychological well-being, it is important to understand that
strengthening the six dimensions identified by Ryff and Keyes is not merely
theoretical, but carries significant practical implications. Therefore,
implementing an organizational culture that supports mental health is essential
for creating a productive work environment. In line with this, emotional
support and empathetic communication within the organization encourage
educational personnel to feel valued and engaged. Moreover, strengthening
individual autonomy in the workplace enables staff to manage their
responsibilities more effectively, which in turn contributes to greater mastery
of their work environment. When these dimensions are reinforced, the result is
increased motivation and commitment to assigned tasks. On the other hand, an
organizational culture that is responsive to psychological needs not only
reduces stress levels but also facilitates better collaboration among staff. This
creates a conducive work atmosphere where individuals can share ideas and
solutions more effectively, ultimately contributing to higher collective
performance (Namdech et al., 2025).
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Strengthening a mental health-oriented organizational culture has been
shown to significantly impact the work effectiveness of educational personnel
in higher education institutions. A work environment that supports
psychological well-being facilitates professional development, reduces stress,
and enhances individual motivation to work more productively. According to
Mazzetti et al. (2020), staff engagement in supportive teams strengthens overall
engagement, enabling tasks to be completed with greater commitment and
quality. Moreover, an organizational environment that is responsive to
psychological needs directly reduces internal conflicts that could undermine
collective performance. These implications are evident in improved daily
collaboration, optimized communication, and staff’s enhanced ability to
address complex problems with effective solutions (Li, 2025).

The availability of counseling services, flexible working hours, and
various forms of organizational social support have been shown to improve the
balance between work demands and personal life (Arifin et al., 2021). Kinman
and Wray (2018) noted that organizations with policies accommodating mental
health successfully reduce the risk of burnout and unplanned absenteeism
among educational staff. Such policies strengthen loyalty and foster a sense of
belonging to the institution. In addition to providing adequate space for
psychological recovery, these facilities create a sense of safety and enhance job
satisfaction. Supportive peers and supervisors further sustain performance and
ensure stable educational service quality (Jusoh & Zhenni, 2025).

Effective leadership is one of the key drivers of organizational culture
change toward mental health orientation. Transformational leadership, as
described by Arnold and Connelly (2013), enhances the sense of meaning in
work among staff and strengthens positive psychological traits such as self-
esteem and confidence. Leaders who are open and provide fair recognition
encourage staff to actively participate in improving the work environment. As
a result, healthy interpersonal relationships accelerate innovation, minimize
conflict, and improve both formal and informal communication flows. This
leadership model enables the growth of a supportive work culture amid the
dynamic nature of higher education systems (Douglas et al., 2025).

A workplace environment that normalizes mental health issues can
reduce stigma and feelings of shame when educational personnel seek support.
McBeath et al. (2022) found that staff who feel accepted and respected for their
emotional backgrounds are more likely to seek help when experiencing stress.
This normalization fosters an inclusive work environment and enhances staff
retention. Effectively eliminating stigma accelerates the recovery process from
work-related  stressors, thereby maintaining productivity. Regular
psychological training programs also shaping collective understanding of
mental health maintenance (Coats et al., 2024). Cross-divisional collaboration
in building a healthy organizational culture within higher education institutions
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plays a crucial role in the effectiveness of mental health interventions. WHO
(2022) emphasizes that involving all organizational elements from
administrative staff and educators to campus leadership enhances each
individual's sense of ownership. Such synergy strengthens program
sustainability and maximizes outcomes. Empirical evidence shows that open,
participatory communication and the empowerment of workplace communities
reduce resistance to new mental health policies. Positive interactions between
individuals and groups contribute to the creation of a productive and adaptive
work environment (Ohadomere & Ogamba, 2021).

The role of information technology enhances the effectiveness of
educational personnel. E-counseling and stress monitoring tools help detect
mental health issues early and provide faster support (Cook et al., 2017).
Online stress management training equips staff to handle workloads and
maintain performance, while technology reduces time and location barriers in
hybrid work settings (Abdul et al., 2024). Regular evaluations—through audits,
surveys, and interviews—are essential to identify challenges and adjust
policies. Data-driven, inclusive evaluations help sustain productivity and
prevent performance decline from unmanaged stress (Medina-Benavides &
Altamirano-Hidalgo, 2023). Strengthening a mental health-oriented
organizational culture has a direct impact on work effectiveness of educational
personnel, as it fosters psychological conditions conducive to work
engagement, job satisfaction, and institutional loyalty. When staff feel
emotionally secure and find meaning in their work, they tend to demonstrate
more stable and productive performance. Thus, mental well-being is not merely
a personal concern, but a strategic determinant in enhancing work effectiveness
and the quality of administrative services in higher education institutions.

CONCLUSIONS
A mental health-oriented organizational culture serves as a critical

foundation for fostering a healthy and competitive work environment in higher
education institutions. This concept positions psychological well-being as an
integral component of human resource management strategies. By upholding
values such as psychological safety, social support, and mutual trust,
universities can cultivate a humanistic and productive work ecosystem. Key
factors such as empathy-driven leadership styles, policies that support work-
life balance, and open communication play a vital role in the successful
implementation of this culture. Strengthening a mental health-oriented
organizational culture has a direct impact on work effectiveness, as reflected in
increased motivation, commitment, and job satisfaction among educational
personnel.

Theoretically, this study expands the understanding of the relationship
between organizational culture and psychological well-being within the
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context of human resource management in higher education. Practically, its
implications encourage universities to integrate mental health into systematic
institutional policies. Developing a work culture that prioritizes mental well-
being can sustainably enhance the performance of educational personnel.
Furthermore, institutional leaders should design training programs and
psychological support systems that strengthen individual capacity to manage
work-related stress, foster collaborative communication, and reinforce a sense
of ownership toward the organization.

Higher education institutions are encouraged to integrate mental health
principles into the design of organizational culture through recruitment
policies, career development, and performance appraisal systems oriented
toward well-being. Institutions should also strengthen empathy-based
leadership training for managers to foster a work climate that supports
psychological balance. Furthermore, future research may expand empirical
inquiry using quantitative approaches to measure the relationship between
mental health-oriented organizational culture and the work effectiveness of
educational personnel across different types of universities. In doing so,
research findings can offer tangible contributions to the sustainable governance
of human resources in the higher education sector.

AUTHOR CONTRIBUTION

Jeje Abdul Rojak: Conceptualisation, Research Design, Data Collection,
Methodology, Didit Darmawan: Supervision, Writing Entire Paper,
Conceptualisation, Antonino Pedro Marsal: Data Collection, Analysis,
Editing and Layouting. All Authors have read the final version of the paper.

Declaration of interest

The authors declare that they have no known competing financial interests or
personal relationships that could have appeared to influence the work reported
in this paper.

Acknowledgements
The authors would like to thank the anonymous referees for their helpful
comments and suggestions.

References

Abdul, S., Adeghe, E. P., Adegoke, B. O., Adegoke, A. A., & Udedeh, E. H.
(2024). Mental Health Management in Healthcare Organizations:
Challenges and Strategies - a Review. International Medical Science
Research Journal, 4(5), 585-605.
https://doi.org/10.51594/imsrj.v4i5.1157

Abdullah, M. H. A. B., B. Gardi, & D. Darmawan. (2021). Innovation in
Human Resource Management to enhance Organizational

https://immersive.unesa.ac.id/ 276



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Competitiveness in the Era of Globalization, Journal of Social Science
Studies, 1(1), 51 —58.

Ajadi, T. H., Adisa, O., Goyol, M., & Adisa, O. M. (2025). The Interplay
Between Ethical Work Climate and Employee Mental Health: A
Critical Analysis. In Advances in Ethical Work Climate and Employee
Well-Being (pp. 213-242). IGI Global. https://doi.org/10.4018/979-8-
3693-8819-8.ch011

Akpa, V. O., Asikhia, O. U., & Nneji, N. E. (2021). Organizational Culture and
Organizational Performance: A Review of Literature. International
Journal of Advances in Engineering and Management (IJAEM), 3(1),
361-372.

Almutairi, R. L., Aditya, R. S., Kodriyah, L., Yusuf, Ah., Solikhah, F. K., Al
Razeeni, D. M., & Kotijah, S. (2022). Analysis of Organizational
Culture Factors That Influence the Performance of Health Care
Professionals: A Literature Review. Journal of Public Health in Africa,
13(2), 5. https://doi.org/10.4081/jphia.2022.2415

Arghode, V., Lathan, A., Alagaraja, M., Rajaram, K., & McLean, G. N. (2022).
Empathic Organizational Culture and Leadership: Conceptualizing the
Framework. European Journal of Training and Development, 46(1/2),
239-256. https://doi.org/10.1108/EJTD-09-2020-0139

Arifin, S., M. Irfan & D. Darmawan. (2021). How to Establish Work-Life
Balance to Enhance Employee Job Satisfaction, Journal of Social
Science Studies, 1(2), 21 — 24

Arnold, K. A., & Connelly, C. E. (2013). Transformational Leadership and
Psychological Well-Being: The Mediating Role of Meaningful Work.
Journal of Occupational Health Psychology, 18(2), 249-261.

Bhattacharjee, K. (2025). Cultivating Well-being: HRM’s Role in Mental
Health in Workplace. Interantional Journal of Scientific Research in
Engineering and Management, 09(03), 1-9.
https://doi.org/10.55041/IISREM43019

Bronkhorst, B., Tummers, L., Steijn, B., & Vijverberg, D. (2015).
Organizational Climate and Employee Mental Health Outcomes: A
Systematic Review of Studies in Health Care Organizations. Health
Care Management Review, 40(3), 254-271.
https://doi.org/10.1097/HMR.0000000000000026

Cenedesi, R. T. F., Calderaro, K. L. L., Da Silva, J. D. F., Santiago, C. C., &
Janior, M. A. C. (2024). Mental Health of Education Professionals:
Challenges, Repercussions, and Support Strategies in the PostPandemic
Context. IOSR Journal of Humanities and Social Science, 29(9), 22—
28. https://doi.org/10.9790/0837-2909092228

https://immersive.unesa.ac.id/ 277



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Choi, J. Y., & Lee, E. H. (2014). Reducing Confusion About Grounded Theory
and Qualitative Content Analysis: Similarities and Differences.
Qualitative Report, 19(32).

Coats, S. F., Roemer, E. C., Kent, K. B., Zhang, Y., Davis, M. F., & Goetzel,
R. Z. (2024). Scoping Review of Workplace Mental Health and Well-
being Programs in Higher Education Institutions. Journal of
Occupational &  Environmental Medicine, 66(6), 461-466.
https://doi.org/10.1097/JOM.0000000000003086

Cook, J. E., Salter, N. P., & Stadler, S. (2017). Using Technology to Enhance
the Mental Health of University Staff: Current Best Practices. Advances
in Mental Health, 15(2), 112—-123.

Dani, T., & Rohman, F. (2025). Academic Well-being Under Siege: A
Systematic Review of Faculty Mental Health Challenges. International
Journal ~ For  Multidisciplinary ~ Research,  7(3), 47604.
https://doi.org/10.36948/1jfmr.2025.v07103.47604

De Alencar, A. R., Andrade, A. C. D. O. C., Almeida, A. W. M., Da Silva, A.
M. N,, Lavor, E.L.F. L., Paz, E. V. C., Fontes, I. M., Coelho, J. A., De
Alencar Junior, J. T., Da Silva, R. K. B., Mane, S. E. M., & Gomes, R.
L. R. (2024). Integration of Mental Health into the Daily Lives of
Educators and Human Resources Managers to Promote a Healthy Work
Environment. In Science and Connections: The Interdependence of
Disciplines (1st ed.). Seven Editora.
https://doi.org/10.56238/sevened2024.037-024

Delgado Vela, E. A. (2025). Occupational well-being in higher education
teachers: A systematic review. Sapienza: International Journal of
Interdisciplinary Studies, 6(2), €25040.
https://doi.org/10.51798/sijis.v6i2.1061

Dextras-Gauthier, J., Marchand, A., & Haines, V. (2012). Organizational
Culture, Work Organization Conditions, and Mental Health: A
Proposed Integration. International Journal of Stress Management,
19(2), 81-104. https://doi.org/10.1037/a0028164

Dora, K., Péter, R., Péter, S. Z., & Andrea, C. (2019). The Effect of
Organizational Culture on Employee Well- Being: Work-Related
Stress, Employee Identification, Turnover Intention. Journal of
International ~ Cooperation  and  Development,  2(2), 19.
https://doi.org/10.36941/jicd-2019-0010

Douglas, V., Pattison, N., Warren, K., & Karanika-Murray, M. (2025).
Wellbeing in the Higher Education Sector: A Qualitative Study of Staff
Perceptions in UK Universities. Journal of Workplace Behavioral

Health, 40(2), 135-158.
https://doi.org/10.1080/15555240.2024.2341741

https://immersive.unesa.ac.id/ 278



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Dutta, B. (2023). Mental Health Support Systems in Hybrid Learning
Environments in 2023: Addressing Post-Pandemic Student and
Educator Well-Being. ShodhKosh: Journal of Visual and Performing
Arts, 4(1). https://doi.org/10.29121/shodhkosh.v4.11.2023.6208

Eddine, B. A. S., M. S. H. B. Ishaq, D. Darmawan, & R. Ali. (2021). Employee
Well-being and Performance Evaluation: Integrating Quality of Work
Life in HR Management, Journal of Social Science Studies, 1(2), 97 —
104.

Fischer, D. (2011). Monitoring Educational Organizations’ Culture of
Sustainable Consumption: Initiating and Evaluating Cultural Change in
Schools and Universities. Journal of Social Science, 7(1), 66-78.

Gardi, B., H. Udjari, & D. Darmawan. (2021). Understanding the Function of
Communication in Building and Sustaining Quality Relationships
Across Organizational Boundaries, Journal of Social Science Studies,
1(2), 245 — 252.

Guillaume, O., & Austin, A. (2016). Understanding Organizational Culture to
Transform a Workplace Behavior: Evidence from a Liberal Arts
University. Scholedge International Journal of Management &
Development, 3(4), 89. https://doi.org/10.19085/journal.sijmd030401

Haqg, N., & Torlak, N. G. (2025). Navigating Organizational Culture: The
Impact on Cognitive Dissonance, Satisfaction, and Well-Being of
Turkish Workers. Journal of Original Studies, 6(1), €2725.
https://doi.org/10.47243/j0s.2725

Hariani, M., R. Mardikaningsih, D. Darmawan, & M. Irfan. (2021). Strategies
for Developing Perceived Support for Employees in Diverse Work
Environments. Journal of Social Science Studies, 1(2), 81 — 88.

Hodgins, M., Kane, R., Itzkovich, Y., & Fahie, D. (2024). Workplace Bullying
and Harassment in Higher Education Institutions: A Scoping Review.
International Journal of Environmental Research and Public Health,
21(9), 1173. https://doi.org/10.3390/ijerph21091173

Houghton, A. M., Houghton, R., & Hunter, D. J. (2021). Improving Staff Well-
Being in Higher Education: A Systematic Review. Journal of Higher
Education Policy and Management, 43(2), 212-231.

House, C. (2023). 4 Phenomenological Analysis of Leadership, Organizational
Culture, and the Impact of Wellness on Mental Health Workers
[Doctoral Dissertation]. The Chicago School of Professional
Psychology.

Hunt, D. F., Bailey, J., Lennox, B. R., Crofts, M., & Vincent, C. (2021).
Enhancing Psychological Safety in Mental Health Services.
International Journal of Mental Health Systems, 15(1), 33.
https://doi.org/10.1186/s13033-021-00439-1

https://immersive.unesa.ac.id/ 279



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Irfan, M., & D. Darmawan. (2021). Improving Psychological Wellbeing
through Emotion Management in Daily Life, Journal of Social Science
Studies, 1(1), 179 — 184.

James, L. A., & James, L. R. (1989). Integrating Work Environment
Perceptions: Explorations into the Measurement of Meaning. Journal
of Applied Psychology, 74(5), 739-751. https://doi.org/10.1037/0021-
9010.74.5.739

Jusoh, R., & Zhenni, Z. (2025). Personnel Management Strategies and Welfare
Policies for Enhancing Teachers Work-Life Balance and Well Being.
Interciencia. https://doi.org/10.59671/QxJHe

Kim, D., & Lee, M. J. (2024). The Role of Ethical Leadership in Enhancing
Organizational Culture and Performance. International Journal of
Management, Business, and Economics, 1(2).

Kinman, G., & Wray, S. (2018). Wellbeing in Academic Employees — A Multi-
Dimensional Perspective. In Wellbeing, Recovery and Mental Health
(pp- 246-258). Cambridge University Press.

Klinefelter, Z., Sinclair, R. R., Britt, T. W., Sawhney, G., Black, K. J., & Munc,
A. (2021). Psychosocial Safety Climate and Stigma: Reporting Stress-
Related Concerns at Work. Stress and Health, 37(3), 488-503.
https://doi.org/10.1002/smi.3010

Kurniawan, Y., & D. Darmawan. (2021). The Adaptive Learning Effect on
Individual and Collecting Learning, Journal of Social Science Studies,
1(1), 93 - 98.

Lacatus, M. L. (2013). Organizational Culture in Contemporary University.
Procedia - Social and Behavioral Sciences, 76, 421-425.
https://doi.org/10.1016/j.sbspro.2013.04.139

Li, J. (2025). Promoting and Intervening in University Staff Mental Health
from a Positive Psychology Perspective. World Journal of Education
and Humanities, 7(5), pl. https://doi.org/10.22158/wjeh.v7n5p1

Mahajan, C., & Kaur, K. (2025). Mental Health at Work: HR’s Role in Creating
a Supportive Culture. International Journal of Scientific Research in
Engineering and Management, 09(09), 1-9.
https://doi.org/10.55041/IJSREMS52763

Mazzetti, G., Schaufeli, W. B., & Guglielmi, D. (2020). Work Engagement and
Mental Health in Higher Education Staff: The Importance of Team
Climate. Frontiers in Psychology, 11, 764.

McBeath, M., Drysdale, M., & Bohn, N. (2022). The Impact of Peer Support
on Mental Health and Well-Being of University Staff: A Qualitative
Analysis. Journal of Mental Health Issues and Behavior, 31(1), 89-97.

Medina-Benavides, J., & Altamirano-Hidalgo, F. (2023). Salud Mental Y
Vinculos Emocionales En Docentes, Trabajadores Y Administrativos

https://immersive.unesa.ac.id/ 280



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Universitarios.  Revista  Estudios  Psicologicos, 3(4), 7-20.
https://doi.org/10.35622/j.rep.2023.04.001

Mirza, M. Z., Memon, M. A., & Dollard, M. (2023). A Time-Lagged Study on
Health-Centric Leadership Styles and Psychological Health: The
Mediating Role of Psychosocial Safety Climate. Current Psychology,
42(10), 8164—8175. https://doi.org/10.1007/s12144-021-02140-5

Monteiro, E., & Joseph, J. (2023). A Review on the Impact of Workplace
Culture on Employee Mental Health and Well-Being. International
Journal of Case Studies in Business, IT and Education (IJCSBE), 7(2),
291-317.

Moreno Fortes, A., Tian, L., & Huebner, E. S. (2020). Occupational Stress and
Employees Complete Mental Health: A Cross-Cultural Empirical
Study. International Journal of Environmental Research and Public
Health, 17(10), 3629. https://doi.org/10.3390/ijerph17103629

Mwangi, R. W., & Waithaka, P. (2018). Organisational Culture and
Performance of Public Universities in Kenya. International Academic
Journal of Human Resource and Business Administration, 3(2), 288—
313.

Namdech, P., Siriatakkul, P., Jindachote, P., & Maneechai, S. (2025).
Exploring the Interconnection Between Employee Mental Health,
Well-Being, and Organizational Success: A Decadal Review and
Conceptual Framework for Future Research. In K. Wongmahesak, R.
R. Marzo, & U. K. Ghosh (Eds.), Prioritizing Employee Mental Health
and Well-Being for Organizational Success (pp. 29-54). IGI Global.
https://doi.org/10.4018/979-8-3373-2210-0.ch002

Naveena, C., & Murthy, Y. S. (2025). A Comprehensive Empirical Framework
for Employee Well-Being: Investigating Subjective, Workplace, and
Psychological Dimensions. EPRA International Journal of
Environmental Economics, Commerce and Educational Management,
48-59. https://doi.org/10.36713/epra20342

Ng’ang’a, M. J., & Wesonga, J. N. (2012). The Impact of Organisational
Culture on Performance of Educational Institutions. International
Journal of Business and Social Science, 3(8), 211-217.

Ohadomere, O., & Ogamba, I. K. (2021). Management-led interventions for
workplace stress and mental health of academic staff in higher
education: A systematic review. The Journal of Mental Health
Training, Education and Practice, 16(1), 67-82.
https://doi.org/10.1108/JMHTEP-07-2020-0048

O’Neil, S., & Koekemoer, E. (2016). Two Decades of Qualitative Research in
Psychology, Industrial and Organisational Psychology and Human
Resource Management Within South Africa: A Critical Review. S4
Journal of Industrial Psychology, 42(1), 1-16.

https://immersive.unesa.ac.id/ 281



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Pavlova, S. (2023). The Link between Organizational Culture and Mental
Health of Employees in Higher Education Institutions during COVID-
19.  Universal Journal of Management, 11(3), 64-75.
https://doi.org/10.13189/ujm.2023.110302

Peterson, M., & Wilson, J. (1998). A Culture-Work-Health Model: A
Theoretical Conceptualization. American Journal of Health Behavior,
22(5), 378-390.

Proper, K. I., & Van Oostrom, S. H. (2019). The Effectiveness of Workplace
Health Promotion Interventions on Physical and Mental Health
Outcomes — a Systematic Review of Reviews. Scandinavian Journal of
Work, Environment & Health, 45(6), 546-559.
https://doi.org/10.5271/sjweh.3833

Ramesh, S. (2022). Leadership Strategies for Fostering a Positive Mental
Health Culture in the Workplace. Journal of Mental Health Issues and
Behavior, 23, 18-22. https://doi.org/10.55529/jmhib.23.18.22

Reit, E. S., & Halevy, N. (2020). Managing Hierarchy’s Functions and
Dysfunctions: A Relational Perspective on Leadership and
Followership. Current Opinion in Psychology, 33, 126-130.
https://doi.org/10.1016/j.copsyc.2019.07.017

Ruppel, C. P., & Harrington, S. J. (2000). The Relationship of Communication,
Ethical Work Climate, and Trust to Commitment and Innovation.
Journal of Business Ethics, 25(4), 313-328.
https://doi.org/10.1023/A:1006290432594

Ryft, C. D., & Keyes, C. L. M. (1995). The Structure of Psychological Well-
Being Revisited. Journal of Personality and Social Psychology, 69(4),
719-727. https://doi.org/10.1037/0022-3514.69.4.719

Schein, E. H. (2010). Organizational Culture and Leadership (4th ed.).

Shanock, L. R., Eisenberger, R., Heggestad, E. D., Malone, G., Clark, L.,
Dunn, A. M., Kirkland, J., & Woznyj, H. (2019). Treating Employees
Well: The Value of Organizational Support Theory in Human Resource
Management. The Psychologist-Manager Journal, 22(3—4), 168—191.
https://doi.org/10.1037/mgr0000088

Sharma, A., & Patel, P. (2025). Role of Leadership in Shaping Positive Work
Culture Psychology. International Journal of Information Technology
and Management, 20(2), 33—42. https://doi.org/10.29070/xm8bg421

Smart, J. C., & St. John, E. P. (1996). Organizational Culture and Effectiveness
in Higher Education: A Test of the “Culture Type” and “Strong
Culture” Hypotheses. Educational Evaluation and Policy Analysis,
18(3), 219-241. https://doi.org/10.3102/01623737018003219

Smith, E. F., Gilmer, D. O., & Stockdale, M. S. (2019). The Importance of
Culture and Support for Workplace Flexibility: An Ecological

https://immersive.unesa.ac.id/ 282



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Framework for Understanding Flexibility Support Structures. Business
Horizons, 62(5), 557-566.

Suganya, R. V., Venkateshwaran, G., & Kumar, A. V. S. (2024). Employee
Well Being and Mental Health Support of University Faculties: In
Advances in Logistics, Operations, and Management Science (pp. 255—
266). 1GI Global. https://doi.org/10.4018/979-8-3693-3057-9.ch016

Sun, J., Sarfraz, M., Ivascu, L., & Ozturk, 1. (2023). How Does Organizational
Culture Affect Employees’ Mental Health During COVID-19? The
Mediating Role of Transparent Communication. Work, 76(2), 473—-488.
https://doi.org/10.3233/WOR-220365

Tight, M. (2025). Mental Health of Staff in Higher Education. In M. Tight
(Ed.), Exited (1st ed., pp. 13-24). Emerald Publishing Limited.
https://doi.org/10.1108/S1479-362820250000016002

Toprak, M., & Karakus, M. (2018). Psychological Climate in Organizations: A
Systematic Review. European Journal of Psychology and Educational
Research, volume—1-2012(volumel-issuel.html), 43-52.
https://doi.org/10.12973/ejper.1.1.43

Travia, R. M., Larcus, J. G., Andes, S., & Gomes, P. G. (2022). Framing well-
being in a college campus setting. Journal of American College Health,
70(3), 758-772. https://doi.org/10.1080/07448481.2020.1763369

Vaismoradi, M., Turunen, H., & Bondas, T. (2013). Content Analysis and
Thematic Analysis: Implications for Conducting a Qualitative
Descriptive Study. Nursing & Health Sciences, 15(3), 398-405.
https://doi.org/10.1111/nhs.12048

Van Gordon, W., Shonin, E., Zangeneh, M., & Griffiths, M. D. (2014). Work-
Related Mental Health and Job Performance: Can Mindfulness Help?
International  Journal of Mental Health and Addiction.
https://doi.org/10.1007/s11469-014-9484-3

Van Scheppingen, A. R., De Vroome, E. M. M., Ten Have, K. C. J. M.,
Zwetsloot, G. 1. J. M., Wiezer, N., & Van Mechelen, W. (2015). Vitality
at Work and Its Associations with Lifestyle, Self-Determination,
Organizational Culture, and with Employees’ Performance and
Sustainable Employability. Work, 52(1), 45-55.
https://doi.org/10.3233/WOR-141947

Venema-Steen, 1., Southall, A., & Bortoli, A. (2023). Drawing on the Locus of
Control Framework to Explore the Role of School Leaders in Teacher
Well-Being. Journal of Educational Research and Practice, 13(1).
https://doi.org/10.5590/JERAP.2023.13.1.11

Wang, C., & Li, H. (2022). Performance Pressure, Workplace Anxiety,
Emotional Exhaustion, and Job Performance: An Empirical Research
on Chinese Public Universities. RICE Journal of Creative
Entrepreneurship and Management, 3(2), 27-52.

https://immersive.unesa.ac.id/ 283



https://immersive.unesa.ac.id/

Jeje Abdul Rojak, Didit Darmawan, Antonino Pedro Marsal
Strategic development of mental health-based organizational culture to improve
institutional workforce performance in higher education

Win, T. T., Chowdhury, J. S., Hatta, Z. A., Shakri, N. S. M., Azmi, N. A. B.,
& Bilkis, B. (2025). Impacts of Mental Health on Educators and
Students: Main Stressors in Academics. In Mental Health, Disability,
and Combating Marginalization in Education (pp. 213-230). IGI
Global Scientific Publishing. https://doi.org/10.4018/979-8-3373-
7163-4.ch009

World Health Organization. (2022). Mental Health at Work: Policy Brief.
World Health Organization International.
https://www.who.int/publications/i/item/9789240053052

Wurie, H. R., Samai, M., & Witter, S. (2016). Improving the well-being of
academic staff in universities: Insights from a qualitative study. BMC
Public Health, 16, 281.

Zeenat Shafiq, & Jan, T. (2024). Empowering Educators: Understanding and
Enhancing Teacher’s Mental Health in Educational Contexts.
International Journal For Multidisciplinary Research, 6(6), 33270.
https://doi.org/10.36948/ijfmr.2024.v06106.33270

Zulu, J. C., Mwambazi, C. M., & John, M. (2025). Explore How Social and
Institutional Support Systems Influence Educators’ Well-Being:
Emphasis on Relationships with Colleagues, Administrators, And the
Broader Community. International Journal of Latest Technology in
Engineering Management & Applied Science, 14(7), 375-383.
https://doi.org/10.51583/IJLTEMAS.2025.140700004 1

https://immersive.unesa.ac.id/ 284



https://immersive.unesa.ac.id/

