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Keywords: This study aims to find out the description of innovative work behavior in private
Innovative work vocational school teachers. This study uses a descriptive qualitative approach with
behavior participants as many as 12 private vocational high school teachers in Surabaya. Data was
Vocational school collected through in-depth interviews and analyzed using four stages of qualitative
teachers analysis, namely familiarization, data reduction, data display, and report writing. The
Private schools results of the study show that the dimensions of idea exploration, idea generation, and
Qualitative research idea championing are in the good category. Teachers show high initiative in exploring

and producing ideas, as well as actively promoting innovative ideas to peers and school
leaders. However, the dimension of idea implementation is not optimal, which is
characterized by doubts and limitations of teachers in realizing ideas due to the lack of
courage to implement. These findings indicate the need for structural and psychological
support to encourage the realization of innovative ideas in the school environment. This
research is expected to be the basis for the development of teacher training policies and
programs that are more contextual and adaptive to today's vocational education
challenges.

INTRODUCTION

The demands of rapid change in the world of education require teachers to not only
become teachers, but also innovators who are able to provide learning oriented to the
needs of the world of work. Teachers' innovative abilities are very important to answer
the needs of students while improving the overall quality of education. According to
Asurakkody & Shin (2018), individuals with innovative behaviors can increase the level
of organizational innovation, which in turn has a positive impact on three main aspects:
the organization itself, the client (student), and the individual (teacher). In this case,
vocational school teachers play an important role as the main driver of learning and
competency development of students, especially in private schools.

Private educational institutions are generally not able to optimally utilize existing
opportunities, so they tend to survive in existing conditions without making significant
updates (Marjohan & Atikah, 2024). However, through teacher quality and resource
utilization, private schools are able to achieve higher levels of student achievement
compared to public schools (Rahmah, 2023). In line with the demands on teacher quality,
innovative work behavior becomes an important aspect in the education system Zainal
et al. (2020), because this behavior is an important professional requirement for
educational institutions to survive in a dynamic environment full of challenges and keep
up with the rapidly changing demands of society (Namono et al., 2022). This innovative
behavior can have a positive impact on the performance and competitiveness of
individuals and organizations (Shin et al., 2017).
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Teachers' innovative behavior is a key factor in creating a dynamic learning environment,
increasing student engagement, and supporting the professional development of
teachers themselves (Taylor & Hattingh, 2019). Teachers with high innovative work
behavior will encourage more optimal performance improvements (Silalahi et al., 2022),
and are able to encourage students to be more enthusiastic in following lessons
(Supriyadi et al., 2020). On the other hand, teachers with low innovative work behavior
tend to teach with monotonous methods, do not prepare learning well, and are less
creative and innovative in arousing student learning motivation (Leonard, 2016).

Innovative work behavior refers to individual activities in generating, promoting, and
implementing new ideas aimed at improving job performance (De Jong & Den Hartog,
2010). De Jong & Den Hartog (2010) identified four main dimensions of innovative work
behavior, namely idea exploration, idea generation, idea championing, and idea
implementation. The idea exploration dimension includes efforts to find and identify
new opportunities or sources of information that can trigger innovation. Idea generation
involves the ability to create creative new solutions or ideas in response to challenges
faced. Idea championing is the process of fighting for and gaining support from
colleagues or leaders to realize the idea. While idea implementation is the stage of real
implementation of the ideas that have been developed, including taking risks and
overcoming obstacles in their implementation.

Innovative work behavior in teachers reflects the ability to generate, develop, and
implement new ideas in learning practices. This role is realized through teacher efforts in
designing creative learning approaches, adjusting teaching methods to student needs,
and creating solutions to various learning obstacles (Wardani & Darmawan, 2024).
Innovative teachers also tend to utilize technology, such as interactive applications and
classroom management software, to improve the effectiveness of learning in the digital
era (Hasanati et al., 2025). Thus, innovative work behavior of educators plays an
important role in improving school and community performance (Hosseini & Haghighi
Shirazi, 2021), because the quality of teacher performance greatly determines the quality
of education (Sulfemi, 2020).

Despite its importance, innovative work behavior has not been fully mapped in depth in
the context of vocational high school teachers, especially in private schools that have their
own institutional dynamics. Therefore, it is important to explore how innovative work
behavior is manifested in the daily lives of private vocational high school teachers, as
well as to understand the underlying dimensions. However, attention to teachers'
innovative behavior is still relatively minimal, both in school managerial practices and in
research. In particular, there are still few studies that explore in depth how vocational
high school teachers in private schools interpret and carry out innovative behavior in
their daily lives.

Thus, this study was conducted to fill the gap by examining teachers' innovative work
behavior in a real context in private vocational high schools through a descriptive
qualitative approach. This approach was chosen because it is able to explore the deep
meaning of individual experiences, which cannot always be revealed through
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quantitative data. In addition, a qualitative approach allows researchers to capture the
complexity of the innovation process in teachers' daily practices, as well as linking it to
the social and organizational conditions in which they work.

The stages of analysis carried out in this study include familiarization, data reduction,
data display, and report writing. This is done to understand how the four dimensions of
innovative work behavior; idea exploration, idea generation, idea championing, and idea
implementation are realized in the limitations and potential of resources owned by
private vocational school teachers.

RESEARCH METHOD

This study was designed using a descriptive qualitative approach to gain an in-depth
understanding of the object being studied. Where this qualitative research is a scientific
approach that focuses on an in-depth understanding of social phenomena, emphasizing
the importance of context and subjective experiences of the individuals involved (Lim,
2025). This approach was chosen because it is able to capture in depth various intangible
factors that influence individual behavior, such as values, social norms, gender roles,
socio-economic background, and personal beliefs and views (Cleland, 2017; Tscholl et al.,
2019)

The subjects in this study were teachers of Vocational High Schools. The research
participants were teachers who taught at vocational schools in one of the private schools
in Surabaya. The number of subjects involved in this study was twelve teachers, with a
period of more than five years.

The interviews in this study were conducted using a semi-structured format that was
arranged flexibly, allowing researchers to adjust the direction of the questions during the
data collection process. The interview instrument was developed based on the theory of
innovative behavior from De Jong & Den Hartog (2010), which includes four main
dimensions, namely: (1) idea exploration, (2) idea generation, (3) idea championing, and
(4) idea implementation. The interview instrument was designed to explore in depth the
experiences and perceptions of participants regarding innovative work behavior in the
school environment.

The study was conducted for approximately one week, with each interview with the
subject lasting approximately 20-30 minutes. Interviews were conducted outside of class
hours so as not to interfere with teaching and learning activities. In addition, observations
were conducted in various situations, including during interviews, in-class activities, and
activities outside of class. Field notes were also used to record additional information that
emerged spontaneously during the research process.

The qualitative data analysis process consists of four stages, namely: familiarization, data
reduction, data display, and report writing (Mezmir, 2020). Basically, the familiarization
stage is carried out as an initial step to recognize and deeply understand all the data that
has been collected. At this stage, researchers reread interview transcripts and field notes
carefully to get an overview before further analysis is carried out. Data reduction is a data



Understanding Innovative Work Behavior Among Vocational High School Teachers: A Qualitative Study

processing process that aims to simplify, edit, and summarize data to make it more
concise, easy to manage and ready for further analysis. Data display is the process of
presenting data in text form systematically, for example tables, diagrams, matrices, or
conceptual models. This presentation aims to make it easier for researchers and readers
to see patterns, relationships, and findings in an organized manner. Report writing in this
study is the final stage of the data analysis process, where the results of the interpretation
of the findings are arranged systematically and in depth.

The validity of the data in this qualitative study was strengthened through the
application of triangulation techniques as an effort to increase the credibility and validity
of the findings. Triangulation involves checking information that has been collected from
various sources or methods for consistency of evidence across data sources (Mertens,
2023). The data sources used with the triangulation approach involved collecting
information from the principal, vice principal, and senior teachers with more than 10
years of service.

RESULTS AND DISCUSSION

This study aims to examine in depth the innovative work behavior of teachers in
vocational high schools with twelve research participants who have a work period of five
years or more. Data collection was conducted through interviews which were then
validated through source triangulation involving the principal, vice principal, and senior
teachers. The collected data were analyzed through four stages of qualitative analysis,
namely familiarization, data reduction, data display, and report writing. The results of
the data analysis will then be described in detail based on the four dimensions of
innovative work behavior proposed by De Jong & Den Hartog (2010), namely: idea
exploration, idea generation, idea championing, and idea implementation.
Familiarization

In the early stages of data analysis, the researcher conducted a familiarization process by
repeatedly reading all interview transcripts from twelve private vocational school
teachers who were participants. In addition, familiarization also helped form initial
sensitivity to themes or patterns of innovative work behavior that began to emerge,
before continuing to the data reduction stage.

Data Reduction

At this stage, the interview data were selected and categorized according to the
dimensions of innovative work behavior. Responses related to idea exploration, idea
generation, idea promotion, and idea implementation on the job were analyzed to
identify key patterns in the answers given by the teachers.

Data Display

The reduced data was then organized based on themes that represent aspects of idea
exploration, idea generation, idea promotion, and idea implementation at work to
describe the tendencies of innovative work behavior of private vocational school teachers.
Report Writing

The preparation of the report was done reflectively, allowing for understanding to
develop as the interpretation process progressed. Initial findings were not immediately
concluded as final results, but were tested for consistency through cross-comparison
between data and their relationship to the context of vocational school teachers' work.
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This process allowed researchers to produce narratives that not only described
innovative work behavior, but also traced its dynamics and meaning in teachers' daily
practices. Thus, this report not only conveys findings, but also represents a critical and
dialogical thinking process between data, theory, and field reality.

Idea exploration

Based on the findings on the idea exploration dimension, private vocational high school
teachers showed good abilities in identifying learning problems and actively seeking
relevant solutions. When faced with obstacles such as students' difficulties in
understanding practical materials, teachers tend to conduct in-depth observations of
students' learning needs and proactively seek references through various sources, such
as the internet, teacher training, educational forums, and informal discussions with
colleagues. Sources of inspiration also come from previous teaching experiences which
are used as reflection material for improving learning. These findings indicate that idea
exploration has become part of teachers' professional practice in an effort to create more
effective and contextual learning.

Idea generation

In the idea generation dimension, private vocational high school teachers showed high
capacity in designing new ideas that are relevant to the vocational context. One
manifestation is the development of a project-based assessment system that imitates the
industrial workflow integrating report making, presentations, and peer feedback as a
response to the limitations of conventional evaluation methods. Teachers also reported
an almost weekly routine in thinking about alternative approaches, such as field
simulations and work world case studies, to adapt the material to the diversity of
characters and competency needs of students. This pattern shows that the idea generation
process has been internalized as a reflective practice, marking the idea generation
dimension as being in the good category because teachers proactively and continuously
produce innovative strategies to improve learning effectiveness.

Idea championing

Based on the findings on the idea championing dimension, private vocational high school
teachers showed a strong capacity in promoting innovative ideas to the school
environment. Teachers actively conveyed their ideas through formal forums such as
weekly meetings, while complementing them with initial evidence of success, such as
increased student participation. They also took the initiative to compile a guide or mini
module to make it easier for colleagues to understand and implement the idea. In
convincing the principal and colleagues, teachers used a data-based approach and
student testimonials, and invited them to directly observe the implementation in the
classroom. This finding reflects that the ability to advocate ideas has become an important
part of teachers' work behavior, which strengthens that the idea championing dimension
is in the good category.

Idea implementation
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In the idea implementation dimension, the research findings show that although teachers
have innovative ideas, their implementation is still not optimal. Doubt, concerns about
the results, lack of support, and demanding working conditions make teachers tend to
postpone or avoid implementing new ideas. This strengthens the finding that the idea
implementation dimension need improve in the innovative work behavior of private
vocational school teachers.

Although some teachers have designed innovative plans, such as collaborative project-
based learning methods, these ideas have not been fully implemented due to various
obstacles. Doubt, fear of failure, and lack of technical and social support from the work
environment are the main factors that hinder the courage to execute the idea. Teachers
also feel the need for validation or approval from superiors or colleagues before daring
to take concrete steps. This finding shows that the idea implementation dimension is not
optimal, because even though there is confidence in the ideas they have, the
implementation process is still pending due the lack of courage to implement it.

The results of this study indicate that the innovative work behavior of private vocational
school teachers in the dimensions of idea exploration, idea generation, and idea
championing is in the good category. Meanwhile, the idea implementation dimension
still shows significant limitations, indicating that the results are not optimal. This shows
that teachers are generally able to identify, develop, and support innovative ideas, but
are not yet fully brave in realizing these ideas in daily practice, especially because of
concerns about the risk of failure and lack of adequate support.

The results of the study indicate that private vocational high school teachers have a high
tendency to explore ideas. They actively seek new learning opportunities, follow
vocational education trends, and are open to change. This finding is in line with the
opinion of De Jong & Den Hartog (2010) that idea exploration is the first step in the
innovation process, where individuals actively seek and recognize opportunities for
improvement. The ability to explore opportunities and create innovative solutions
encourages teachers to think critically and creatively, which ultimately increases their job
satisfaction, expertise, and competence (Zainal et al., 2020). This statement is supported
by research conducted by Hafeez (2021) which states that teacher training plays an
important role in choosing the right teaching method and can improve student learning
achievement and interest. This study also proves that teachers with a high proactive
personality are more willing to integrate into a changing environment and are more likely
to show more innovative behavior in teaching and research work (Li et al., 2017).

In the idea generation dimension, teachers demonstrate the ability to generate new,
creative ideas in the teaching process, classroom management, and extracurricular
activities. De Jong & Den Hartog (2010) defines idea generation as an individual's ability
to create new solutions or approaches to existing problems. According to Henriksen et al.
(2021), the ability to think creatively and adapt to change is very important for teachers
and students in solving problems creatively and innovatively. Individuals with
innovative behavior will also have no problem accepting change and improvement (Kim
& Lee, 2018). Based on research findings, it was identified that the lack of resources and
teacher competence hinders the creation of a learning environment that supports
academic achievement (Ahmed & Pierre, 2024). So it is important for teachers to develop
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their innovative capacity sustainably, including in generating contextual and solution-
oriented learning ideas. The teachers in this study also linked their ideas to student needs
and the demands of the world of work, reflecting the relevance and meaningfulness of
the innovations developed.

The idea championing dimension shows that teachers not only generate ideas, but also
tight for them to be accepted by colleagues or school leaders. They dare to express their
opinions and advocate the importance of innovation, especially in the context of the
independent learning curriculum and industry needs. According to De Jong & Den
Hartog (2010), idea championing reflects interpersonal initiatives to gain support for new
ideas. According to research by Wullschleger et al. (2025), it was found that high-quality
teacher collaboration has an effect on student achievement, but this effect occurs mainly
through improving the quality of teaching. This shows that teachers' ability to fight for
ideas through effective communication, collaboration with colleagues, and involvement
in school decision-making can contribute to improving the quality of learning in the
classroom. Other studies have also found that networking can help teachers support each
other, learn from each other, and create new, more innovative approaches to education.

In contrast to other dimensions, idea implementation shows less than optimal results.
Many teachers feel unconfident or reluctant to try implementing new ideas because they
are afraid of failure or do not feel ready. De Jong & Den Hartog (2010) emphasized that
idea implementation is a crucial stage in innovation because it involves concrete actions
and risk taking. This condition is in line with previous research findings that show that
tear of failure, especially in the use of technology, is one of the main reasons teachers are
reluctant to make changes (Konakli & Akdeniz, 2022). Lack of experience and fear of
losing authority in front of students also strengthen attitudes of resistance to innovation.
Teachers tend to choose to maintain their comfort and confidence by avoiding risks that
may arise from implementing new things.

Teacher self-confidence is important in learning because it supports the courage to try
new methods, consistency of innovation, and the ability to overcome obstacles in
implementing creative ideas (Mullet et al., 2016; NemerZitski & Heinla, 2020). This
statement is supported by research by Syafrizal (2024) which confirms that high self-
confidence contributes positively to the success of the teaching and learning process.
Confident teachers are not only more effective in delivering material and motivating
students, but are also more prepared to face challenges and changes in learning.
Therefore, low self-confidence is a significant obstacle that prevents teachers from
implementing innovative ideas optimally in the school environment.

CONCLUSION

Based on the research findings, it shows that private vocational high school teachers have
quite good innovative work behavior in three of the four dimensions studied, namely
idea exploration, idea generation, and idea championing. Teachers are able to actively
identify learning problems, find relevant solutions, and generate and promote new ideas
proactively in the school environment. However, in the idea implementation dimension,
innovative behavior has not been optimally realized. This is due to psychological barriers
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such as fear of failure and lack of self-confidence, as well as contextual barriers in the
form of minimal environmental support or freedom to implement new ideas. Thus,
although the potential for innovation has been formed, the implementation process still
requires strengthening from various aspects. These findings underline the importance of
creating a work climate that supports experimentation and tolerance for mistakes as part
of the innovation process. Implications for school practice include the need to strengthen
managerial support, training based on the courage to innovate, and policies that
encourage the realization of ideas in real action. By creating a safe space for
experimentation, schools can accelerate the transition from ideas to action in teachers'
innovative work behavior.

For further research, it is recommended to explore more deeply the factors that inhibit
the idea implementation dimension, both from psychological aspects such as self-efficacy
and fear of failure, as well as contextual aspects such as school culture, leadership support,
and workload. Longitudinal studies are also important to monitor the development of
teachers' innovative work behavior over time. The use of a mixed methods approach is
also recommended to obtain a more comprehensive understanding, combining the depth
of qualitative insight and the breadth of quantitative data. Expanding participants to
other levels of education and more diverse regions can increase the reach and relevance
of the findings. This research is expected to be a basis for formulating educational policies
and teacher training programs that are contextual and adaptive to the challenges of
current vocational education.
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